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BUSINESS HIGHLIGHTS
Driving Success Through Challenges and

Achievements in Nov & Dec’24

CPP Redefines Performance Benchmarks
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The November and December 2024 Townhalls highlighted ESL’s focus on capping 
off the year with success. November celebrated achievements in safety, ISO certi-
fications and NCQC awards, while December focused on overcoming financial 
challenges, including securing environmental clearance and managing market 
fluctuations. The CEO outlined targets for Q4 sales and EBITDA margin, with a focus 
on recovery and growth.

The Captive Power Plant (CPP) achieved the  power generation of 2110 MW and 
highest steam generation of 140 TPH, surpassing previous records. This milestone 
showcases the team's exceptional performance and commitment to challeng-
ing the status quo.

Key Takeaways Included5S Pre-certification Audit
A 5S Pre-certification Audit was conducted at ESL by Mr. Sunil Srivastava 
(COO-TQM) from QCFI. The audit reviewed various departments including
the Wire Rod Mill, Water Treatment Plant, Oxygen Plant and CPP. 

• Improving cleanliness, organization
   and safety.
• Guidance on achieving 5S
   Certification from JUSE.
• Extending 5S principles to community
   initiatives.
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Successful Launch of APS Phase 2
Computer Vision Based BFR Fines Detection

ESL successfully launched the DI Pipe Counting System at DIP, incorporating 
Computer Vision Technology for realtime automated pipe counting and perfor
mance analysis. 

DI PIPE Counting System Goes Live at ESL

DIGITAL & INNOVATION

The inauguration was led by Mr. Sanjeev Tiwari (Deputy Director - DIP) and Mr. Tapesh Chandra Naskar (Director - DIP),
along with Abir Choudhury (Dy. CDO) and Anupam Kumar Jha (Project Manager) from digital team.

The System Provides:
• Realtime visibility of pipe counts and dimensions.
• Shiftwise, day wise and hour wise reports.     
• Performance analysis and best achieved figures.

We are excited to announce the successful launch of the Sinter Digital Twin 
Project, aimed at reducing Sinter fuel rate by 0.5%. The kick-off meeting was led 
by Mr. Ravish Sharma (COO), along with Mr. Anand Dubey (CFO), Dhaleshwar 
Sahu ( Head-Agglomeration) and Abir Choudhury (Dy.CDO). This project was in 
collaboration with QED Analytics, focusing on AI/ML and computer vision solu

-

tions. We also appreciate the efforts of the V-Spark PMO led by Parijat Verma 
and team.

Project Owners: Jnan Shankar Tewary (Digital), Deepshika Singh (Spark), 
Pradeep Mathew (Sinter).

ESL Launches Sinter Digital Twin Project

ESL officially launched the APS Phase 2 project at the BF2 Conference Hall, focusing 
on leveraging advanced computer vision technology to detect and classify Blast 
Furnace Return (BFR) fines. The initiative aims to achieve a 1% reduction in BFR 
fines, aligning with ESL's commitment to operational excellence and sustainability. 
The project was inaugurated by Mr. BVS Kumar, Head of Department – BF2, in the 
presence of the Blast Furnace & Digital team. This milestone represents a signifi-
cant advancement in ESL's digital transformation journey, enhancing process 
efficiency and driving innovation in steelmaking operations.

Project Owner: Anup Singh Nagi (Deputy Director – Iron Making)
Project Lead: BVS Kumar (Head – BF2), Dhaleshwar Sahu 
(SBU Head – Agglomeration)
Digital Anchor: Abir Choudhury (Deputy Chief Digital Officer)
Project Manager: Sukonya Phukan (Senior Data Analyst)
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ESL's First Safety Townhall, A Commitment to Safety

OHC Highlights - Nov & Dec ‘24

Vedanta ESL held its first-ever Safety Townhall at Karma Canteen, marking a significant milestone in reinforcing the compa-
ny's dedication to safety. The event, themed ’Safety by Choice, Not by Chance’, featured key leadership, HSE&S team, site 
in-charges and employees all uniting to promote a safety-first culture.

Key Highlights:
• Leadership Addresses: Mr. Ravish Sharma (COO) emphasized safety through the inspiring commitments of Paul Henry
  O'Neill and Cynthia Carroll.
• Safety Review: A thorough analysis of past incidents, trends and safety improvements over the year.
• Safety Standards: Clear reinforcement of non-negotiable safety practices and a zero-tolerance policy.
• Safety Story: A worker shared a powerful safety story showcasing the life-saving importance of proper procedures.
• Fire Safety Exhibition: A demonstration of advanced fire safety equipment.
• Recognition & Awards: Individuals who contributed safety stories, VSS trainers and winners of the ‘Theme of the Month’
  contest were honoured.

A total of eight awareness sessions on ‘Workplace Ergonomics and MSD’ 

were conducted on the shop floor, engaging over 150 participants. Addition-

ally, eight sessions focusing on ‘Awareness of HIV and STDs’ were held in the 

same setting, with more than 150 individuals in attendance. Furthermore, 

three comprehensive First Aid and CPR training sessions were organized on 

the shop floor, benefitting over 100 participants.

HSES & SUSTAINABILITY



Vedanta ESL LTD Monthly Newsletter 04

A session was conducted at the Karma Conference Hall to enhance awareness 
of ESL’s Quality Policy, Sustainability Policy and the principles of Hazards Identifi-
cation and Risk Assessment (HIRA). The discussion emphasized the importance 
of these policies in creating a culture of quality, sustainability and safety, with a 
special focus on risk assessment and road safety practices.

Key Topics Included:
• Adherence to safety regulations.
• Effective management and uniform compliance.
• Bus preventive maintenance.
• The importance of Quality and Sustainability policies.
• The importance of safety, policy compliance and operational excellence.

Promotion Safety & Quality at ESL 

ESL Safety Chaupal - Nov’24
The November Safety Chaupal, with 400+ participants, focused on LOTOV 
(Lock Out Tag Out Verification), reviewed FY'24 safety stats and shared lessons 
from past incidents. The session concluded with a safety oath, interactive Q&A 
and prize distribution to promote safety awareness.



Vedanta ESL LTD Monthly Newsletter 05

COMMUNITY DEVELOPMENT 

On World Pneumonia Day, the ESL CSR team organized an awareness session for 60+ 
women and children, covering pneumonia prevention, early detection and the 
importance of vaccination and hygiene.

Defeating Pneumonia Together

We celebrated Children's Day at Nandghar, ESL Archery Academy and AAS Vidya-
laya. Employees distributed stationery and chocolates at Nandghar, the AAS Café 
hosted creative cardmaking and the Archery Academy inspired students with videos 
of Indian sports icons. The day was filled with joy and creativity.

Celebrating Children’s Day

Bokaro's Archery Success

68th National School Games

Vedanta ESL Archery Academy con- 
gratulates Ms. Kritika Kumari for 
winning a silver medal in the Under- 
14 category at the 68th National Sch- 
ool Games in Gujarat. Kritika aims to 
excel further at the NTPC All India 
Archery Championship.

As part of the ‘V for Society’ employ-
ee volunteering initiative, ESL empl- 
oyees organized a joyful Christmas 
celebration at Nandghar Giddhtand. 
The event was filled with carols, 
games and shared moments of  
warmth. Special thanks to Ms. Simran 
Khurana, Ms. Shruti Gupta, Mr.  
Sumanuyu Lahotra and Mr. Rohit 
Ranjan Verma for their participation 
and efforts in making this event 
memorable.

Christmas Joy at Nandghar
Giddhtand



Archery Talent Shines Bright
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Kuldeep Mahato, a talented archery student from the Vedanta ESL Archery Acad-
emy, participated in the State Selection Trials for the 41st NTPC Sub-Junior National 
Archery Championship at JRD Tata Sports Complex, Jamshedpur. He secured 
Second Place with a score of 697 out of 720, earning a spot on the Jharkhand 
State Team. This achievement showcases the success of the Vedanta ESL Archery 
Academy under the guidance of our coach Budheshwar Murmu.

Cultivating Growth Through Partnerships
The joint monitoring visit of Project WADI, a partnership between Vedanta ESL and 
NABARD, highlighted the successful transformation of barren lands into thriving 
communities through sustainable farming practices. The visit, led by Gautam 
Kumar Singh (GM-NABARD), Raghunandan KS (AM-NABARD) and Kunal Daripa 
(Head CSR, ESL), showcased the impact of these practices on the livelihoods of 
rural farmers. Beneficiaries shared inspiring stories of change, further reinforcing 
the commitment to promoting sustainable agriculture.

Promoting Healthy Aging
Through Project MACE

ESL Steel Limited, in collaboration with 
the Samarth Community Forum, orga-
nized a Mega Health Camp for senior 
citizens under Project MACE. The event 
provided essential healthcare services 
such as consultations with General 
Physicians, Ortho Specialists, eye 
checkups and vitals monitoring (BP & 
Sugar). The camp benefited 90 elderly 
people and was attended by CISF IG 
Mr. Digvijay Kumar Singh as the Chief 
Guest.
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Mega Felicitation CeremonyCelebrating Kisan Diwas at ESL

The Vedanta ESL Skill School successfully empowered youth in Siyaljori with indus-
try-relevant skills through its Food & Beverage Service Steward program, spon-
sored by NABARD.

Course Outcome:
• Trainees Enrolled: 30
• Trainees Trained: 30
• Trainees Placed: 25
   Placement achieved at DHPL Ramoji Film City, Hyderabad with an annual
   package of ₹1.9 LPA.

Guest of Honour:
• Mr. Philmon Bilung (DDM, NABARD)
• Mr. Santosh Rawani (Mukhiya, Siyaljori)
• Mr. Kunal Daripa (Head CSR)
• Mr. Birendra Kumar (Operation Head, Learnet SEEDS)

ESL celebrated Kisan Diwas to honour the dedication of tribal farmers through 
sustainable practices. In collaboration with NABARD and Gramin Seva Sangh 
(GSS), ESL supports farmers with orchard development, intercropping, solar pow-
ered irrigation and micro-enterprises. Highlights of the event included the inau-
guration of drip irrigation systems and the distribution of Conoweeders to farm-
ers. The event was attended by key figures such as Mr. Kunal Daripa (Head CSR) 
and Mr. Aakarsh Pandey (Project Lead, WADI).

Bridging Dreams to Reality – First Batch

of Food & Beverage Services

ESL hosted a Mega Felicitation Ceremo-
ny at the Vedanta ESL Archery Ground 
to honour the outstanding achieve-
ments of students from various 
initiatives including ESL Archery Acade-
my, ESL Excel 30, ESL AAS Vidyalaya and 
ESL Skill School. The event was attend-
ed by various PRI members and senior 
leaders, including Mr. Ravish Sharma 
(COO), Mr. Amal Ghosh (Director of 
Infrastructure Management), Dr. Saroj 
Singh (Director of Steel Zone) and Mr. 
Kunal Daripa (Head of CSR). Students 
were recognized for their exemplary 
efforts, with performances and prize 
distributions, reflecting ESL's commit-
ment to empowering young talents.



Vesuvius, in partnership with ESL, inaugurated several community welfare
initiatives, including:
• 4 Smart Bio Toilets
• Pure Drinking Water Machine
• Menstrual Hygiene Awareness Session for school children
• Distribution of 450 school bags and a Tree Plantation Ceremony
  These initiatives aimed to improve the health, hygiene and education of student
  while supporting environmental sustainability. The event was attended by
  dignitaries such as Pratima Das (Block Education Officer) and
  Kunal Daripa (Head CSR).

Vesuvius and ESL Launch Welfare Initiatives

for Health, Hygiene and Education
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Led by Ms. Ashmita, the Yoga session at Palash & Karma Canteen focused on 
ergonomics, posture improvement and overall health. With 50+ participants, the 
initiative emphasized the importance of wellness in daily routines. Senior leader-
ship supported prioritizing employee health and wellbeing.

Inauguration of Agarbatti Manufacturing

Unit Under Project Jivika

INAUGURATION OF AGARBATTI MANUFACTURING UNIT - PROJECT JIVIKA

Project Jivika inaugurated its agarbatti production unit in Madhuniya, focusing
on community empowerment and sustainability. 
The Project Aims to:
• Meet the rising demand for incense sticks.
• Empower local women through skill development programs.
• Create sustainable livelihoods and promote eco-friendly practices.
 The event was attended by Pradeep Kumar (Mukhiya, Madhuniya Panchayat),
 Abdul Jabbar (Ward Member) and Rajeev Ranjan
(Project Lead, Drishtee Foundation).
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We are excited to welcome 25 new 
talents to the ESL family In October 2024, 
we onboarded:
• 2 Management Trainees
   (Chartered Accountants)
• 7 Graduate Engineering Trainees (GETs)
• 16 Graduate Trainees from Jharkhand,
   Bihar and West Bengal
  These fresh perspectives and diverse
  backgrounds will contribute to ESL's
  growth and success.

Expanding the ESL FamilyLIFE AT VEDANTA 
SAHAM Yoga Session for Employee

Wellbeing
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Mr. Ravish Sharma (COO), attended 
the biennial event 'UNMESH' at Delhi 
Public School, Chas. He emphasized 
cultivating good habits, such as dedi-
cating 30 minutes to physical activity 
daily and maintaining a positive 
attitude. His address focused on how 
building strong habits during aca-
demic years can shape a successful 
future.

COO Attends UNMESH at Delhi
Public School, CHAS

The Plant Familiarization Program for freshers concluded with a leadership meet 
on 29th November 2024. The program, organized by the Learning & Development 
team, covered HSE awareness, mandatory training and hands-on plant visits. 
Senior leaders, including Mr. Ashish Kumar Gupta (CEO) and Mr. Ravish Sharma 
(COO), shared insights and encouraged the new employees. The program has 
equipped them with valuable knowledge for their roles at ESL.

Plant Familiarization and

Leadership Insights

Coal and its Properties: Session by Mr. Manish Kumar
(Coke Oven Department) on 14th November.
Combustion System: Training by Mr. Sheshansh Sinha
(Mills Department) on 15th November.
Power Distribution System: Led by Mr. Sourav Chakraborty
(MRSS Department) on 18th November.
Team Building and Teamwork: Conducted by Mr. CW Vaidya
(CBWE) on 22nd November.
The Learning & Development team thanks all participants for their engagement.

Monthly Training Recap - Nov’24
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We proudly announce the recipients of the 
CEO Kitty Q2 FY'25 awards for their 
outstanding contributions to the compa-
ny's growth.

CEO Kitty Q2 AwardeesAWARDS 

Effect of Coke Quality on BF Operation: Session led by
Mr. Satish Kumar Siddhantapu (Blast Furnace 2) on 5th December.
5S Methodology: Training conducted by
Mr. Imran Khan (Learning & Development) on 7th December.
Relays & Protection: Session provided by Guru Gobind Singh
Technical Campus [External] on 12th December.
Team Building and Teamwork: Conducted by Central Board for
Workers Education (External) on 18th December.

Monthly Training Recap - Dec’24

Date: 28th December 2024
NCQC 2024 was held at ABV-IIITM, Gwalior, with 2,227 teams from 607 
companies and over 12,000 delegates. ESL proudly secured the following 
accolades:
Par Excellence Award:
• Team UDAAN (SMS Refractory): Achieved highest-ever BOF life with the
   lowest-ever specific refractory consumption.
Excellence Awards:
• Team PRAYAS (SMS): Reduced specific nitrogen consumption.
• Team PARIVARTAN (Bar Mill): Reduced hooking and increased mil
   availability.
Key Leadership:
• Ms. Meenakshi Sabharwal (Chief Quality & Business Excellence Officer)
• Mr. Vinay Bhushan Kumar (Lead-Business Excellence)
• Ms. Shalu Priya (Lead PMO & External Awards)
  These achievements reflect ESL’s commitment to operational excellence
  and continuous improvement, setting industry benchmarks.

ESL Historic Achievement at NCQC 2024
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ESL Steel Limited was recognized as the 2nd Runner-Up in the Energy Conservation 
(ENCON) Awards 2023-24 by the Confederation of Indian Industry (CII), Eastern 
Region. The award celebrates our efforts in energy efficiency and decarboniza-
tion, driving sustainability and progress. 

Energy Conservation Recognition

ESL was honoured with the CII Women in STEM Award, recognizing the company's 
initiatives to promote women in STEM fields. The award acknowledges ESL's excel-
lence in promoting women in STEM through impactful programs. We extend 
appreciation to all leaders and teams driving these initiatives.
Representatives: Srungavarapu Chashitha & Anuva Kalindi.
Anchor: Ashish Kumar Gupta (CEO). 

ESL Receives the CII Women in STEM Award

ESL Steel Limited is honoured for Over-
all Excellence in the Supply of TMT Steel 
at SAMVAAD 4.0, presented by Hon'ble 
Union Minister of Heavy Industries & 
Steel, Shri H.D. Kumaraswamy. This 
recognition reflects our commitment 
to quality, trust and collaboration, 
supporting the vision of Atmanirbhar 
Bharat and Make in India.

Strengthening Bonds,  

Building the Nation
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We are proud to announce that the ESL CSR Team at Vedanta Group received the 
Best Rural Healthcare Initiative of the Year (Corporate) award at the Indian CSR 
Awards 2024 in New Delhi. This recognition celebrates their efforts in transforming 
rural healthcare and improving access to medical services in underserved com-
munities.

Additionally, ESL Steel Limited was honored with the Best Renal Healthcare Initiative 
of the Year-2024 (Corporate) for their impactful renal care programs.
This award reflects the team’s commitment to social welfare and sustainable 
healthcare solutions, contributing to nation-building and empowering communi-
ties. Empowering Communities, Elevating Healthcare.

ESL CSR Team Recognized at Indian

CSR Awards 2024

We are proud to announce that ESL Steel Limited has won the MQH Winner Trophy in the Manufacturing Category at the MQH 
Best Practices Competition 2024, organized by the IMC Ramkrishna Bajaj National Quality Award (RBNQA) Trust. Held from 
26th to 29th November, ESL was recognized for its outstanding implementation of the Vedanta Asset Optimization Framework, 
led by the Business Excellence Team. This award highlights our commitment to excellence and continuous improvement in 
quality.

Key Details:
• Awarded to: ESL Steel Ltd, Vedanta Bokaro, Jharkhand.
• Category: Manufacturing.
• Best Practice: Asset Optimization Framework – Vedanta.

ESL Steel Limited Wins MQH Best Practices Competition 2024 



MEDIA
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SHRUTI GUPTA 

AVITA BHARTI NITIKA BAYA
Department - Infrastructure Management. Department - Infrastructure Management.
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PANKAJ GUPTA
Department/Energy & GHG Manager
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TANISHA SHAKYA
Department Policy and Business Promotion

Across the window I saw you,
Small, budding and fragile

I saw you being caressed, loved and admired
My parents, neighbors, friends and foe

Oh! How much they cared for you.

I saw you grow by each passing day,
more greener, more stronger, more wider

You have unripe but soft, luscious fruits
With wild purple and pink florets decorating you,

Oh! How much they adored you.

Now, you have grown into a fine young tree, the pride of
The neighborhood standing tall, flashing green

Home to all your insect friends
Oh! How everyone loves the tree.

Suddenly a day appears in pain, an axe chopping
Through your flesh and blood

You look down, you recognize the face
It’s the same neighborhood who nurtured you, caressed you

The same who gave birth to you
Oh! How they loved the tree.

One final chop, you lie still, dead, the green fades.
The insects go, the neighborhood cheers

Now they got better view of the sea
Oh! How much they loved the sea.

 

ACROSS THE WINDOW


