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The CEO Townhall at ESL Steel Limited in March spotlighted safety, performance, 
and organizational progress. The leadership addressed global market dynamics, 
reviewed safety incidents and recognized key milestones including record PCI 
rates and improved plant efficiency. The HR team emphasized on employee 
development and policy adherence, while the Digital and Commercial team 
showcased innovations and cost-saving initiatives.

In April, the Dy. CEO reflected on FY’25 outcomes and set clear expectations for 
FY’26, emphasizing safety, leadership transitions and targets like 1,993 KT of hot 
metal and $179 million in EBITDA. Initiatives like ‘Each One Lead One’ were intro-
duced to support accountability and value creation. The sessions concluded with 
a renewed call for collaboration, ownership and alignment with ESL’s transforma-
tion goals.

BUSINESS HIGHLIGHTS
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Swachhta Abhiyan 2025

A 5S Initiative at ESL Steel Limited
ESL Steel Limited is actively promoting cleanliness through Swachhta Abhiyan 2025. The initiative has been successfully 
conducted across various departments, including RMHS, VCO, DIP Lab, Utility, Central Store, BF#2 and Security. We encour-
age all departments to participate and contribute to creating a cleaner and healthier workplace. This is an opportunity to 
transform your space, inspire your team and make a lasting impact.

Successful Sessions in Digital Month 3.0 

DIGITAL & INNOVATION

As part of Digital Month 3.0, ESL Steel Limited hosted two impactful sessions. The first, on ‘Energy Management and Process 
Optimization’, focused on optimizing energy consumption and improving process efficiency, with strategies shared for 
better energy management across the plant. The second session ‘Digital Paani – Water Neutrality in Steel Plants’, provided 
practical insights into water conservation & management and aimed at achieving water neutrality in plant operations. 
These sessions reflect ESL’s commitment to digital solutions for operational excellence and sustainability.

#SPARK at ESL Steel Limited

AI/ML Solutions for Steel Industry Training
ESL Steel Limited hosted a training session on AI/ML solutions for the steel industry, with over 45 participants. Key discussions 
included the impact of AI/ML on automation, predictive analytics, generative AI in manufacturing and AI-driven quality 
control. Experts shared insights on how AI/ML is transforming steel production, enhancing efficiency, quality and innovation.

ESL Steel Limited, Subsidiary of Vedanta Limited
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Digital Month 3.0 - Wrap Up
Digital Month 3.0 concluded successfully on 29th March 2025, with key highights 
including 40+ awards for digital innovation,  Reverse Mentoring 2.0 winners and 
the launch of the Civil Excavation Portal. The event celebrated digital
transformation and the achievements of the ESL Steel Limited teams.

Gen-Al Applications Workshop 
Empowering the Steel Industry 
with Microsoft

ESL Steel Limited hosted a workshop on 
Gen-Al applications, attended by over 
20 participants. The Deputy CEO and 
CFO engaged in discussions with the 
Microsoft team, marking their first visit 
to ESL. The session focused on integrat-
ing Gen-Al technologies to drive inno-
vation and enhance operations in the 
steel industry.

HSE & SUSTAINABILITY

ESL Steel Limited conducted mock drills to assess emergency preparedness:

•     Fire Drill: Swift firefighting and medical response showcased readiness, improvements needed in signage and   
      unobstructed access paths.

•     Machine Guarding Drill: Emphasized LOTO compliance and effective team coordination, suggested clearer safety       
      signboards and visible emergency contacts.

•     Steam Burn Drill: Highlighted the importance of thorough activity verification and maintaining clear assembly   
      points for swift response.

Mock Drills at ESL Steel Limited

ESL Steel Limited, Subsidiary of Vedanta Limited
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National Safety Week at ESL Steel Limited
ESL Steel Limited observed National Safety Week with a series of events promoting 
workplace safety. Highlights included a leadership-led inaugural ceremony, a 700+ 
strong safety rally, CSR sessions for over 200 students and employee engagement 
through quizzes, competitions and feedback drives. The celebration concluded with 
performances and prize distribution, reinforcing ESL’s commitment to a safe and 
responsible work culture.

Green Initiatives at ESL Steel Limited

Miyawaki Forestry Projects
RMHS Main Gate: 19,100 saplings across 38 species planted over 1 acre.
16 Khata Area:  53,000 saplings of 15 species spread over 2.64 acres.

Community Greening
Plant distribution drives conducted through CSR initiatives to promote     
green cover in nearby villages.

Green Belt Development
Continuous efforts to develop and maintain green belts within and 
around the plant premises.

National Fire Service Week 
Celebrated at ESL

ESL Steel Limited marked the 81st 

National Fire Service Week with 
impactful demonstrations, fire drills, 
and safety training for 1,000+ employ-
ees and partners. The Fire Team 
conducted community outreach and 
student sensitization programs, while 
creative and quiz competitions deep-
ened fire safety awareness. The cele-
brations reinforced ESL's comitment to 
safety and preparedness across all 
operations.

ESL Steel Limited, Subsidiary of Vedanta Limited
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A Resounding Success

Crane & Lifting Standard Training at ESL Steel Limited
ESL Steel Limited successfully conducted a comprehensive 5-day training and assessment program on crane and lifting 
standards. The program focused on the key roles of lift plan makers, approvers and featured expert sessions by Mr. Deven-
dra Kumar Singh from M/s Crane Brainz. Participants gained valuable insights through presentations, site visits and a final 
assessment, significantly enhancing their knowledge and skills in crane and lifting standards.

COMMUNITY DEVELOPMENT

Under Project Prerna, the ‘Best Out of Waste’ competition inspired students from Prerna Centres, 
Drawing Centres and Vedanta AAS Vidyalaya to turn discarded materials into innovative 
creations.

The event promoted the principles of Reuse, Recycle and Reduce, encouraging environmental 
responsibility. Mr. Ajay Tiwary, Ward Member of Belunja Panchayat, appreciated the students’ 
efforts and emphasized the value of sustainable waste management.

A Creative Step Towards Sustainability

Waste to Wealth

ESL Steel Limited, Subsidiary of Vedanta Limited
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Strong Lungs, Stronger You!

World Tuberculosis Day Awareness Program
As part of Project Aarogya, ESL CSR hosted an awareness session at Nandghar, 
Budhibinor, focusing on the symptoms, causes, prevention and treatment of TB. 
The program emphasized lung health and hygiene, with active participation 
from villagers, Anganwadi workers, and schoolchildren.

Yes, We Can End TB – A step towards healthier communities!

Celebrating International 
Women's Day at ESL Steel 
Limited

ESL Steel Limited’s CSR team marked 
the International Women’s Day with 
performances, a 'Beti Bachao, Beti 
Padhao' drama, and inspiring stories 
of resilience. Activities fostered unity, 
while esteemed guests, including Ms. 
Shyamlee Minz, Ms. R. Nishanti, and 
Ms. Pallavi, encouraged women to 
pursue education, skills and
leadership. This event reflects
Vedanta's commitment to women’s 
empowerment and community 
support.

Skill & Strength in Every Stroke 
Wall Mural Activity

As part of the ‘V for Society’ employee 
volunteering drive, a mural painting 
session was held at Vedanta ESL Skill 
School. The artwork, themed on 
Women Empowerment through Skill 
Development, was created by pas-
sionate employees, showcasing the 
transformative impact of skill-
building for women.

World Water Day 2025

Drops of Change, Waves of Impact 

ESL Steel Limited's CSR Department and Central Engineering Department 
marked the World Water Day 2025 with awareness sessions focused on glacier 
preservation and water conservation. 

•     Budhibinor Anganwadi: 45 SHG beneficiaries learned rainwater harvesting     
       and efficient storage techniques, followed by a pledge to adopt sustainable    
       water practices. 

•     Chandaha Drawing Centre: Over 50 students participated in a drawing 
       contest on water conservation, concluding with a collective oath to protect    
       freshwater resources. 

Project Swajal 

ESL Steel Limited, Subsidiary of Vedanta Limited
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Double Victory for Vedanta ESL 

at NTPC Lenin Volga Archery Nationals
Vedanta ESL Archery Academy celebrates the achievements of young archers 
at the NTPC Cherukuri Lenin Volga Memorial National Archery Championship 
2025 in Andhra Pradesh.

Project Jivika

Empowering SHG Beneficiaries
ESL Steel Limited's CSR team organized an exposure visit under Project Jivika, 
empowering 30 SHG members and trainers. The visit to MR Agro Goat Farm in 
Bokaro provided hands-on learning in mushroom cultivation and poultry
farming. At Palash Mart, participants gained insights into premium local goods, 
packaging and branding, inspiring them to scale businesses and drive 
economic change.

These successes reflect the academy’s commitment to nurturing young talent 
and providing world-class training.

Employee Volunteering Week
Mural Magic in Motion

During Employee Volunteering Week, 
ESL Steel Limited’s employees 
brought the Wadis Fields to life with 
vibrant murals. Armed with brushes 
and creativity, they painted stunning 
artworks that celebrated nature, 
sustainability and community spirit. 
These murals transformed ordinary 
walls into inspiring masterpieces 
symbolizing hope and progress.

ESL Steel Limited, Subsidiary of Vedanta Limited

Kritika Kumari (14, Siyaljori) 
won Gold in the Under-14, 
30m Girls Team category.

Yavna Yadav (10, Moonidih) 
secured Silver in the Under-10, 15m 
Olympic Round Individual category.
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LIFE AT VEDANTA

The Central Engineering Team at ESL Steel Limited marked World Water Day with 
a webinar on glacier preservation and sustainable water management.
•     Guest Speaker: Rajesh Jain (Founder, Wapp & DigitalPaani) shared expert     
       insights on water sustainability.

•     Participation: 80+ attendee.

•     Leadership Message: Reinforced commitment to water conservation and 
       climate action.
    

World Water Day 2025 - Glaciers in Focus

International Women's Day 2025

Celebrating Strength & Spirit
ERG - Women Council
ESL Steel Limited celebrated International Women’s Day 2025 with vibrant
enthusiasm. The event featured engaging activities including games, music, 
dance and poetry, bringing joy to all participants.

•      Special Guests: DTO Ms. Vandana Shejwalkar and DSO Ms. Shalini Khalko.

•      Employee Recognition: Team members with over 5 years of service were     
        honoured.

•      Fun Activities: Hosted by Mr. Rahul Sarkar, ensuring active participation.

•      The celebration concluded with a hearty meal and DJ session, leaving   
        every one with cherished memories.

Training on IATF & Core Tool 
Awareness at ESL Steel Ltd.

ESL Steel Limited’s L&D team
organized a training session on the 
IATF Standard (International Automo-
tive Task Force - ISO 16949) and the 
importance of core tool awareness. 
Led by Mr. Rakesh Ranjan (ISO Cell) 
and Mr. Sandeep Kumar (S&M), the 
session focused on the significance 
of quality management in improving 
operational efficiency and enhancing 
overall performance.

Cybersecurity Awareness 
Month Launch at ESL Steel

ESL Steel Limited kicked the Cyberse-
curity Awareness Month with a cere-
mony attended by over 150 partici-
pants, including key dignitaries and 
management. The event included a 
Cyber Security Oath, a video on cyber 
threats and insightful talks on safe-
guarding digital spaces. The ceremo-
ny concluded with the distribution of 
cyber safety caps to raise awareness 
among employees.

ESL Steel Limited, Subsidiary of Vedanta Limited
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ERG - Sports

ESL T10 Cricket Tournament 2025
A Celebration of Team Spirit, Talent & Triumph
The ESL T10 Cricket League brought weeks of electrifying matches, high-energy 
performances and unforgettable moments on the field. The tournament show-
cased exceptional talent, unity and sportsmanship across all categories.

Tournament Champions
•      Senior Leadership Match: ESL Titans
•      Women’s Category: Royal Winners
•      Men’s Final: Project XI

Individual Honors
•      Best Batsman: Daud Ansari (Men), Smruti Snigdha Behera (Women)
•      Best Bowler: Abhishek Kumar (Men), Pallavi (Women)
•      Best Commentators: Shardendu R. Tripathi, Vinod K. Singh, 
        Md Mahmood Ahmad
•      Top Scorer: Meenu Singh
The tournament not only ignited competitive spirit but also reinforced the 
power of collaboration, resilience and sporting excellence at ESL Steel Limited.

Cybersecurity Awareness Training at ESL Steel Limited
In line with Cybersecurity Awareness Month, ESL Steel Limited's IT team successfully conducted a physical Cybersecurity 
Awareness Training session across 15 departments. The initiative focused on reinforcing best practices in areas such as 
identifying phishing attempts, creating strong passwords, and ensuring both physical and digital security. We appreciate all 
participants for their active engagement, as it plays a crucial role in strengthening our organization's cybersecurity. Let’s 
continue to stay vigilant and make cybersecurity a shared responsibility.

BF COKE OVEN

COMMERCIAL CSRCPP SAFETY

SECURITY

FINANCE

RMHS

SINTER

STORES WRM-BRM

SMS

DIP
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March 2025 Training Recap

April 2025 Training Recap

World Water Week Closing Ceremony Recap
ESL Steel Limited wrapped up World Water Week with engaging activities like webi-
nars, quizzes and CSR drives involving over 1000 participants. Leadership empha-
sized water conservation and sustainable practices, while contest winners were 
recognized for their creativity. The event reinforced ESL’s commitment to responsi-
ble water management.

Leaders Connect - March 2025

Sinter Making 
Led by Mr. Gaurav Bajpai with 98% effectiveness, focusing on optimizing production and quality.

Operation of XRF 
Conducted by Mr. Sanjay Yadav with 100% effectiveness, covering accurate material analysis.

5S Awareness & Implementation
Facilitated by Mr. Matloob Alam Sain, scoring 86% effectiveness, focusing on workplace organization.

Effective Communication Skills
Held by the Central Board for Workers Education, with 90% effectiveness, improving
communication skills.

The March 2025 Leaders Connect sessions focused on leadership development 
and strategic growth. Key highlights included.

•      Ravish Sharma (Dy. CEO) introduced the V Guide Program, emphasizing 
        mentorship for career and personal growth.
•      Shyamlee Minz (CHRO) discussed the V Connect program, focusing on 
        connecting anchors with emerging talents and developing Individual 
        Development Plans.
•      Amal Ghosh (Director IM) explored new role assignments, career aspirations,  
        and the creation of Individual Development Plans.
•       Sanjeev Tiwari (Dy. Director DIP) focused on enhancing female representation  
        at the DI Plant and supporting innovation and team cohesion.

These sessions aimed at nurturing leadership, promoting career development, 
and aligning with organizational goals.

Critical Risk Management    
Conducted by Mr. Nirasu Narayan Binod (Railway Dept.), the session achieved an L1 effectiveness score of 88%, reflecting 
strong impact on risk management understanding.

Problem Solving & Decision Making    
Led by Mr. C. W. Vaidya (CBWE), this training scored 90% in L1 effectiveness, enhancing analytical and 
decision-making skills.

ESL Steel Limited, Subsidiary of Vedanta Limited
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Cultural ERG

Celebrating Unity Through Festivals

The Cultural ERG at ESL Steel Limited brought festive cheer with vibrant Eid and Holi 
celebrations.

The Holi celebration added colours of joy and strengthened team spirit. The ‘Eid A 
Dawat’ featured traditional delicacies fostered unity and cultural appreciation.

Both events reflected ESL’s commitment to inclusivity, diversity and a connected 
workplace.

AWARDS 

CII HR Excellence Award 2024-25

ESL Steel Limited Receives 

ESL Steel Limited is proud to receive the CII HR Excellence Award 2024-25 under the category of Strong Commitment to HR 
Excellence. This prestigious recognition reflects our unwavering dedication to building a people-first workplace, driving 
growth, and empowering talent at every level. It highlights our continued commitment to HR excellence, shaping a sustain-
able future for all stakeholders and ensuring the success of our production and organizational goals.

Launched by the HR team, V-Gyaan encourages continuous learning through 
expert-led sessions. Topics covered leadership development, sinter and coke 
making processes, ESL standing orders, disciplinary procedures, and AI-based 
prompt engineering, promoting cross-functional knowledge within the HR fraternity.

V-Gyaan: A Knowledge Sharing Series

5S Refresher Training
Delivered by Mr. Md Imran Khan (L&D), the session scored 98%, effectively reinforcing workplace organization principles.

Coal & Their Property
Mr. Manish Kumar (Coke Oven) conducted this session, earning a 97% L1 score, deepening knowledge on coal 
characteristics.

Goal Setting Training
Successfully completed Goal Setting training for 100% of Executive employees.

The Learning & Development Team appreciates the participants' engagement and looks forward to more growth.

ESL Steel Limited, Subsidiary of Vedanta Limited
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MEDIA
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Critical Risk Management    
Conducted by Mr. Nirasu Narayan Binod (Railway Dept.), the session achieved an L1 effectiveness score of 88%, reflecting 
strong impact on risk management understanding.

Problem Solving & Decision Making    
Led by Mr. C. W. Vaidya (CBWE), this training scored 90% in L1 effectiveness, enhancing analytical and 
decision-making skills.

ESL Steel Limited, Subsidiary of Vedanta Limited



16ESL Steel Limited, Subsidiary of Vedanta Limited



17ESL Steel Limited, Subsidiary of Vedanta Limited



18ESL Steel Limited, Subsidiary of Vedanta Limited



19

CREATIVE CORNER

SUPARNA PATI
Quality

In the heart of Bokaro, where steel meets precision,
4.5 years ago, I walked in with hope and grit                                                                                                                             

I found not just a job, but a family – or so it seems.
From safety boots to morning briefings, day by day,

Each spark and shift taught me something new on the way.

I stand as a chemist, ensuring quality with unwavering vision.
From raw materials to finished goods, every step I trace,

Guaranteeing excellence, maintaining the highest standard in every case.
With each test and inspection, I uphold the creed,

"Quality is not an act, but a habit indeed."
Through audits and checks, I pave the way,

For products that excel, day by day.
In the realm of ESL Parivar, where teamwork thrives,

I collaborate with peers, ensuring quality drives.
Together we strive, together we achieve,
In the pursuit of excellence, we believe

From Ore to Opportunity
“My Journey at ESL Parivar"

ANAGHA JOSHI
PBP

SHRUTI GUPTA
HR

ESL Steel Limited, Subsidiary of Vedanta Limited


