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The CEO Townhalls for May and June were successfully conducted, with enthusi-
astic participation from employees across the plant. 

The session emphasized on safety awareness, operational performance, digital 
transformation and key leadership updates. Updates on HSES and green
development initiatives reaffirmed ESL’s continued commitment to safety and 
sustainability.

BUSINESS HIGHLIGHTS

ESL Steel Limited, Subsidiary of Vedanta Limited

May Highlights

The Townhall acknowledged key developments in DIP, TMT and Pig Iron operations. 
Key updates included progress in HR digitization, learning and development, and 
community engagement. The session also focused on preparedness for the 
annual shutdown and highlighted the importance of strong cross-functional 
alignment in closing Q1 successfully.

June Highlights
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Excavation Safety Monitoring System

DIGITAL & INNOVATION

As part of ESL’s monthly digital awareness campaign, the focus for May 
was on the Civil Excavation Safety Monitoring System. This digital
initiative uses DGPS, UAV surveys, GIS mapping, and WebGIS tools to 
enhance excavation safety and enable real-time monitoring.

Ladle Tracking System 

Training & Phase 2 Launch
As part of the monthly Digital Tools & Technologies training series, a 
successful session on the Ladle Tracking System was conducted in 
collaboration with Perceptron.

This initiative strengthens ESL’s digital capabilities and operational control.

ESL Steel Limited, Subsidiary of Vedanta Limited

Advancing Safety through Digital Innovation

Driving Smarter, Sustainable Operations

• Faster approvals
• Improved safety awareness
• Real-time reporting
• Strengthened digital leadership

This reflects ESL’s commitment to safety and digital innovation.

Impact

• Over 55 participants
• Real-time tracking demonstration
• Clarification of system alerts and exceptions
• Interactive Q&A session to boost confidence and adoption

Training Highlights

• GPS tracking and camera surveillance for ladle movement
• Integration with man-less weighbridge
• Automated HM consumption posting in SAP
• Enhanced system redundancy

Phase 2 Launch Highlights

Kick-off of Fleet Optimization Project

The Fleet Optimization Project aims to enhance transparency, efficiency
and sustainability in fleet management.

• Real-time GPS tracking for HMVs and LMVs
• Monitoring of idle time, trip durations and utilization
• Automated trip logs and performance reports
• Geofencing for restricted zones
• Data-driven planning and decision-making

This initiative is a key step in ESL’s smart logistics journey.

Key Features
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DI Pipe Management System at DIP Plant
As part of ESL’s monthly digital awareness campaign, the focus for June was on the DI 
Pipe Management System at the DIP Plant. This AI-powered system uses computer 
vision to enable real-time pipe counting and diameter tracking across all six CCMs.

Recognized as the Best Use-Case during Digital Month 3.0, the initiative reflects ESL’s 
focus on innovation and operational efficiency.
 

Launch of Digital Twin Project

ESL has officially launched the DIP Digital Twin Project, a transformative
initiative to optimize operations and enhance decision-making.

This marks a major leap in digital innovation within DIP operations.

Digital Monthly Training - May 2025

The May session focused on the applications of Digital Twin technology in manu-
facturing, covering IoT, AI, Cloud Computing, and real-life use cases like Tata 
Steel’s crane
simulation model.

Over 56 participants joined the session led by Ms. Afsha Izhar (IM) and facilitated 
by Ms. Amrita Bhattacharjee (Digital).

ESL Steel Limited, Subsidiary of Vedanta Limited

• 100% pipe counting accuracy
• Improved inventory control
• Reduced manual errors
• Data-driven decision-making

Key Benefits

• Power optimization model at the induction furnace
• Vessel tracking & chemistry display
• Skew detection model at the annealing furnace

Key Features

Launch of Digital Twin Project

Topic: 'Mirror, Mirror - The Future of Industry with Digital Twins'

Key Features

Power Plant AO War Room Smartsheet Goes Live

To streamline compliance tracking and execution, ESL has introduced the AO War 
Room Smartsheet for the Power Plant.Over 56 participants joined the session led 
by Ms. Afsha Izhar (IM) and facilitated by Ms. Amrita Bhattacharjee (Digital).

This tool enhances visibility, accountability, and operational efficiency across 
the power plant.

• MOM & attendance compliance tracking
• Automated updates and mailers
• Smart dashboards and reports
• Actionable calendar with Kanban view

Driving Data-Driven Compliance at ESL
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Electrical Safety Month 
May 2025

As part of Electrical Safety Month, ESL 
conducted a series of engaging initia-
tives to raise awareness and promote 
safe electrical practices.     
• Poster and slogan competitions 

(20+ entries each)
• ‘Safety First Challenge’ and ‘Lead-

ers Speak’ sessions
• Five editions of ‘One-Point Lesson’ 

mailers
• Online quiz (100+ participants) and 

offline quiz (120+ participants)
• ‘Spot the Hazard’ activity and elec-

trical safety training (100+ partici-
pants)

• Mock drill at MRSS and cross func-
tional audits in collaboration with 
VFL

The campaign received enthusiastic 
participation and reinforced the 
importance of proactive hazard iden-
tification and safe work practices.

ESL Steel Limited, Subsidiary of Vedanta Limited

HSE & SUSTAINABILITY

To reinforce safety readiness, ESL Steel Limited conducted multiple mock drills 
across various departments in May 2025.

Mock Drills

Strengthening Emergency Preparedness

Simulated an Arc Flash incident to assess response time and coordination. While 
the drill was well-executed, improvement areas were noted in communication 
clarity and visibility of emergency contacts.

Arc Flash Drill at MRSS (21st May)

A fire scenario caused by spontaneous coal combustion was effectively managed 
using hydrant systems. The drill highlighted good teamwork, with scope for 
improvement in clearing assembly zones and enhancing emergency signage.

Fire Emergency Drill at Coal Yard (8th May)

Conducted in line with MHA directives, this drill demonstrated disciplined employ-
ee response to sirens and involved coordinated efforts from Security, Fire, Medical, 
and Safety teams.

Air-Raid Drill at 47 Khata

Focused on safe acid unloading and PPE usage. Key learnings included the need 
for clearer assembly point markings, improved emergency access and enhanced 
housekeeping.

These drills reflect ESL’s proactive approach to safety and continuous improve-
ment in emergency response.

HCl Spillage Drill at DM Plant
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COMMUNITY DEVELOPMENT

Under Project Aarogya, menstrual hygiene awareness sessions were held in 
Siyaljori, Budhibinor and Bandhdih, reaching over 260 adolescent girls and 
women. The initiative included Anaemia screening, IFA tablet and hygiene kit 
distributions and myth busting discussions, supported by Anganwadi workers 
and local leaders.               

Breaking the Cycle

Menstrual Health Awareness

Project Wadi

Impact Review and Community Engagement
Review sessions for Project Wadi were conducted in May and June 2025,
focusing on strengthening Farmer Producer Organizations, Model Farm
development and beneficiary engagement, reinforcing ESL’s support for
sustainable rural livelihoods.

ESL Steel Limited, Subsidiary of Vedanta Limited

Career Counselling for 

Rural Students

As part of the ‘V for Society’ initiative, 
ESL organized a career counselling 
session at Shri Mahavir Ji Vidyalaya, 
Bijuliya, benefiting 150+ students from 
classes 9 to 11. The session focused on 
higher education, career options
and skill development.

Empowering Women through 
Financial Literacy

As part of ‘V for Society’, ESL conduct-
ed a digital and financial literacy 
session for 30 SHG women, covering 
savings, insurance and cyber safety 
enhancing confidence and knowl-
edge on financial planning.
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ESL’s CSR Team marked the International Yoga Day with yoga sessions across 
multiple project sites, engaging over 280 participants including students, youth, 
villagers and women from 12 Nandghars. Guided by trained instructors, the 
sessions promoted physical well-being, mental calm and healthy living. The 
event was well-received across age groups, reinforcing ESL’s commitment to 
community wellness.

Vedanta AAS Vidyalaya 
Excels in Class 10 Results

All 250 students who appeared for 
the Class 10 board exams passed, 
with 84% securing First Division. This 
reflects the impact of ESL’s focus on 
digital education, community men-
toring and inclusive learning.

World No Tobacco Day
Health Awareness Drive

On World No Tobacco Day, Project 
Arogya conducted a health aware-
ness session in Chitahitand village, 
Bandhdih, educating 60+ villagers on 
the harmful effects of tobacco. Led by 
health professionals, the session 
promoted preventive measures and 
introduced nicotine-free gum as a 
support aid.

This initiative reinforced ESL’s com-
mitment to building healthier com-
munities through education and 
outreach.

ESL Steel Limited, Subsidiary of Vedanta Limited

ESL felicitated 50 archers for winning over 190 medals since 2020, including 
recent gold wins. New kits were distributed, reaffirming ESL’s commitment to 
grassroots sports development and youth empowerment in Jharkhand.

Recognizing Excellence at ESL Archery Academy

across ESL CSR Project Sites

International Yoga Day Celebrated
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Honouring Employee 
Volunteers FY 24-25

ESL felicitated its top employee 
volunteers for their exceptional
contributions to CSR activities. Out of 
199 volunteers, the highest contribu-
tors supported initiatives such as 
Nand Ghar sessions, cleanliness and 
plantation drives and mural art.

The recognition reflects ESL’s ongoing 
commitment to community service 
and employee-led social impact.

In collaboration with the Indian Red Cross Society and Citizens Foundation, ESL hosted a blood donation camp with 60 
donors, including employees, partners and community members, reflecting a strong commitment to collective care 
and social responsibility.

Blood Donation Drive

Aligned with the theme ‘Combating Plastic Pollution’, ESL launched a 
multi-level sustainability campaign:

The campaign concluded with safety pledges, leadership addresses and 
recognition of contributors.

• Employee & Partner Engagement: 400+ participants joined EcoBits  
sessions

• Youth Participation: 50+ Archery Academy students engaged in green  
learning.

• Action on Ground: 560+ saplings planted by 120+ employees
• Sustainable Shift: Single-use plastics eliminated from the canteen, jute 

bags distributed

World Environment Day 2025
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‘V-Gyaan’ Episode 7

As part of the V-Gyaan knowledge 
sharing series, the HR team hosted an 
insightful session on the Microsoft 
To-Do application. The session covered 
how the tool can streamline task man-
agement, improve collaboration and 
boost personal productivity. A live 
demo with practical tips made the 
learning more effective.

Stay tuned for more episodes from 
V-Gyaan, where learning never stops.

LIFE AT VEDANTA

A live OT Hacking session was conducted across key plant zones, offering 
hands-on insights into real-time cyber threats and system vulnerabilities. The 
session helped strengthen awareness and preparedness among teams to safe-
guard critical industrial operations.

Live OT Hacking Session 

Held During the Cybersecurity Month

Celebrating Academic Excellence

Security Team Trained on
Threat Identification

To strengthen workplace safety, ESL’s 
Security Team underwent a special-
ized training session facilitated by 
internal experts, police authorities, 
and the fire & safety team. The 
session focused on identifying
suspicious packages, distinguishing 
threats from non-threats and
following proper response  protocols.

This initiative reinforces ESL’s com-
mitment to vigilance and emergency 
preparedness.

Congratulations to the children of our very own employees for their outstand-
ing board results.

We take pride in recognizing the exceptional academic achievements of our 
ESL family’s young learners in their 10th and 12th board examinations. Your dedi-
cation, perseverance and commitment to excellence have made us proud. 
Wishing you continued success in all your future endeavours.
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ESL Welcomes 2025 Summer Interns
ESL Steel Limited is delighted to welcome all the 2025 Summer Interns. This diverse group of talented individuals from 
premier institutions like IIMs, IIT Bombay, MICA, XISS and MDI has joined various functions including Steel BU, Commercial, HR, 
CSR, Sales & Marketing and Central Engineering.

Their fresh perspectives and energy are set to enrich ongoing projects and contribute to ESL’s journey of continuous growth 
and transformation.

Pride Month 2025
To mark Pride Month, ESL welcomed members from Uthaan, Jharkhand’s first 
LGBTQIA+ NGO, for impactful sessions on inclusion and awareness.

ESL remains committed to building a culture where every individual feels seen, 
heard, and valued.

Industry Exposure for

Future Professionals

MBA students from Vinoba Bhave 
University visited ESL Steel Limited for 
an industrial tour, gaining firsthand 
exposure to safety protocols and 
plant operations at the WRM and Bar 
Mill. Coordinated by the Safety, HR 
and PR teams, the visit included a 
plant induction and guided walk-
through. The students expressed 
appreciation and ESL received an 
official thank-you note from the 
university for the enriching experi-
ence.

• Gender Sensitization Session at DIP promoted understanding of identity, 
inclusive language, and unconscious bias.

• Leadership Dialogue emphasized allyship and creating an equitable, 
respectful workplace.
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May & June 2025

Monthly Training Recap 

An intensive 3-day session by Mr. G.L. Karna (IR Class 
Solutions Pvt. Ltd.) equipped participants with practical 
auditing skills for IMS standards.

L1 Effectiveness: 90%

May Highlights

1. Internal Auditor Certification Program (IMS)

Trainer C. W. Vaidya (CBWE) delivered strategies to 
boost daily efficiency and reduce stress.

L1 Effectiveness: 94%

4. Time Management & Prioritization
A hands-on session by Mr. Suraj Kumar (SMS)
emphasized safety and operational excellence.

L1 Effectiveness: 92%

3. Crane Operation & Maintenance

Mr. Pawan Kumar (QA) introduced participants to 
the microscopic world of metals and material 
evaluation.

L1 Effectiveness: 87%

2. Metallography

Celebrating Our Business Stars, Excellence & Dedication
ESL proudly recognized its Technical and General Stars of FY’25 in a special felicitation ceremony.

A heartfelt congratulations to all the achievers who embody our culture of performance and appreciation.

Event Highlights
• Recognition of top performers

• Interaction with ManCom and Directors

• Certificate distribution

• Special lunch with leadership
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ERG-Wellbeing 

International Yoga Day Celebration
Over 60 employees participated in a special session led by the Wellbeing ERG, focusing on chair yoga for workplace 
wellness, promoting mindful habits and physical balance.

June Highlights

Thank you to all participants for your active engagement. The Learning & Development team looks forward to 
driving more impactful learning in the coming months

Mr. C. W. Vaidya (CBWE) focused on goal clarity, 
accountability and measurable outcomes.

L1 Effectiveness: 93%

1. Result Orientation
Led by Mr. Md. Abid Ansari (Utility), the session 
enhanced troubleshooting and maintenance skills.

L1 Effectiveness: 83%

2. Operation & Maintenance of Compressor

A high-impact session by Mr. Md. Matloob Alam Sain 
(L&D) on motor stress reduction and system efficiency.

L1 Effectiveness: 96%

3. Soft Starter
Mr. Sapan Kumar (Stores) trained participants 
on smart inventory practices and stock control.

L1 Effectiveness: 89%

4. Inventory & Store Management
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MEDIA

ESL Steel Limited, Subsidiary of Vedanta Limited
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CREATIVE CORNER

ANAGHA JOSHI
PBP

PUTCHA MANIKANTA
Refactories

SHRUTI GUPTA
Human Resource

NITIKA BAYA
Infrastructure Management

RIDDHI SINGH
Finance and Accounts

ANUVA KALINDI
Human Resource
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SHRADDHANJALI PANIGRAHI
Central Maintenance

MY SERVICE TO MANKIND
Through all the pain and all these tears,

And all I’ve learned throughout these years,
Have lifted a fallen head or brighten a darkened mind,

Then I shall think, not in vain, was my service to mankind.

Through trials and tribulations’ �re,
I’ve been re�ned, my spirit’s desire,
To bring solace to the weary soul,

And make the world’s weight a little whole.

In every struggle, I’ve found a way,
To turn the darkness into brighter day,

To lend a hand, to o�er a light,
And guide the hood through the darkest night.

If in one’s heart, a spark’s been lit,
If one life’s path, I’ve helped to shift,

Then all the pain, the tears, the strife,
Will be but a steppingstone to a nobler life.


